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FUNDAMENTALS OF INTEGRATED FACILITY
MANAGEMENT (IFM) - OUTLINE

 Contextualising IFM
o Organisation management
o Role of FM in organisation management
o What is FM? - Defining the scope of FM with reference to industry standards
o Why is FM so prominent and a growing profession and industry

e [FM - Management System
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CONTEXTUALISING IFM:

MANAGEMENT OF ORGANISATIONS
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GENERIC ORGANISATIONAL
IMPERATIVES




ORGANISATION ASSETS
(RESOURCES/CAPITAL)

* People

 Financial

 Physical

* Knowledge
 Natural/Biological/Living

inancia
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ORGANISATION ASSETS - PEOPLE

Management Execution
Y "

Strategic — Directors, Executives, General Professional Tasks — Engineers,

Managers Accountants, Lawyers

Tactical — Senior Mangers and Managers Technical tasks — Artisans, Administrators,
Supervisors and Team leaders Basic tasks — Cleaning, Security
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ORGANISATION ASSETS - FINANCIAL
Capital (Capex) Working capital (Opex)

Acquisition of tangible and intangible assets - Purchase of materials and services for the
physical, knowledge and natural/biological assets production of the organisation’s products
Acquisition of other business Remuneration of employees

Purchase of materials and services for the
maintenance of the organisation’s assets

Materials and services for the management and
support processes
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ORGANISATION ASSETS -
KNOWLEDGE

Know-how Research and Development Legal title

| Subject knowledge || Basic and applied research Trademarks

|| Process knowledge New product and services Patents
Copywrite
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ORGANISATION ASSETS - NATURAL
ASSETS

Animals (Fauna) Plant (Flora)
= s

Cattle, Sheep, Etc. Crops — Maize, Wheat, etc.
Fish Fruit
Game Vegetables
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ORGANISATION ASSETS - PHYSICAL
ASSETS

. Built-environment — Land, surface and sub-surface buildings and civil structures |
N
. Economic infrastructure - Roads, airports, water, sanitation, etc.

I
. Industrial assets - Plant and machinery for manufacturing, mining, etc. ”

~
. Residential - Houses/flats I
(I




OPERATING PROCESSES

ORGANISATION g " £
Develop ‘ Develop Market Deliver Manage
Vision and Manage and Sell Products Customer
and Products and Products and and ‘ Service
Strategy Services Services i Services
MANAGEMENT AND SUPPORT SERVICES
l [ 6.0 Develop and Manage Human Capital )
4% ) [ 7.0 Manage Information Technology )
lo
( 80 Manage Financial Resources
l 9.0 Acquire, Construct,and Manage Assets k
- ~ > N
(& () ' i i ) iy
r—* [ [0.0 Manage Enterprise Risk, Compliance, and Resiliency ]
/\ —
~ j o I | 1.0 Manage External Relationships I
[ |2.0 Develop and Manage Business Capabilities )

APQC - American Productivity and Quality Centre’s Process Classification Framework
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CONTEXTUALISING IFM:

ROLE OF IFM IN ORGANISATION
MANAGEMENT
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OPERATING PROCESSES

10 30 > 40 > 50

ORGANISATION
PROCESSES

Develop Develop Market Deliver Manage
Vision and Manage and Sell Products Customer
and Products and Products and and Service

Strategy Services Services i Services

MANAGEMENT AND SUPPORT SERVICES
[ 6.0 Develop and Manage Human Capital }
- ——
[ 7.0 Manage Information Technology )
[ 80 Manage Financial Resources ]

L L] L]

IVI a n a g e m e n t [ |0.0 Manage Enterprise Risk, Compliance, and Resiliency }
l [ 1.0 Manage External Relationships i

[ |2.0 Develop and Manage Business Capabilities

APQC - American Productivity and Quality Centre’s Process Classification Framework
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PHYSICAL ASSET MANAGEMENT

Needs Feasibility Specification Installation Operation

identification

and and Acquisition and and Decommissioning
approval design commissioning | maintenance
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ORGANISATION ASSETS - BUILT-
ENVIRONMENT

Acquisition Operations
= s

D Property and development rights acquisition D Ownership or leasing

Property development and construction Supply of energy, water and other utility
project management services consequent to occupation and use

Supply of logistical and other necessary
support services

Moveable and other acquisitions

Maintenance

Legal, Health, Safety, Security and
Environmental Risk management —
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BUILT ENVIRONMENT - COMPLIANCES

SA Legislation and Standards
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LEGISLATION GOVERNING BE
(not intended to be exhaustive)

» Occupational Health and Safety Act, 1993

 National Building Regulations and Building Standards Act, 1977
« Government Immovable Asset Management Act, 2007

e Construction Industry Development Board Act

 Council for Built Environment Act

 National Regulator for Compulsory Specifications Act

* Architectural, Engineering, Landscape Architectural, Property Valuers,
Quantity Surveymg Project and Construction I\/Ianagement and Surveyors

Profession Acts
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NA I I O NA L Part A: General principles and requirements.
Part B: Structural design.
Part C: Dimensions.

B U I I_ D I N G Part D: Public safety.

Part F: Site operations.
R EG U LAT I O Part G: Excavations.
N S Part H: Foundations.
Part J: Floors.

AND BUILDING

Part L: Roofs.

STANDARDS ACT  i&w”

Part O: Lighting and ventilation.
— SAN S 10400 Part P: Drainage.
Part Q: Non-water-borne means of sanitary disposal.
Part R: Stormwater disposal.
Part S: Facilities for persons with disabilities.
Part T: Fire protection.
Part V: Space heating.
Part W: Fire installation.
Part XA: Energy usage in Buildings
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NAT I O NAL The application i??hse1r?:t?2n2?gi?l;ling Regulations
BUILDING
REGULATIONS -

Environmental sustainability
Part XA: Energy usage
SANS 10400-M in buildings
Stairways

SANS 104006 {8 o
Excavations SANS 204
8 . Energy efficiency in
g SANS 10400-C i buildings

SANS 10400-0 Dimensions 2 SANS 10400-V

Lighting and . « & Space heating
ventilation

SANS 10400-H i SANS 10400-F ¥ 4
Foundations : SANSJ:';OO'J y 1 Site operations | —
o " o i i < h I I SANS 10400-T
; L /B i T g i 2 Fire protection
' SANS 10400-D ) - X it 0

» perso
Public safety i v — disabilities

/ 7 i SANS 10400-R
— SANS 10400-Q Storm water disposal
\ ! ¢ Non-water-borne

means of sanitary
disposal SANS 10400-W

SANS 10400-P Fire installation

10400 B =

SABS Standards Information

1 Dr Lategan Road Groenkloof | Private Bag X191 Pretoria 0001 . e e ‘

Tel: 0861277 227 | Fax: +27 12 344 1568 ‘ , .

Email: sales@sabs.co.za | info@sabs.co.za | www.sabs.co.za o .

©SABS . ' : ‘ . Bt e
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ENABLING ORGANISATION
PROCESSES




ENABLING ORGANISATION
PROCESSES

N: o
=1 Latomatn ] S
Py

Primary Inputs Physical Primary Outputs
ﬁ

llustrative example of a process triggering request e e »
for a facilities BSS: %&g lo

Y
Secondary Outputs:
Materials, Services, Data OR

Reque.sts thereof
'

Business Support Service:
Postal and Courier services l

I
Request fo courier services

Primary Output.
Service request
delivered to quality
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CONTEXTUALISING IFM:

SCOPE OF IEM
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WHAT IS A FACILITY?

o AFACILITY is a Built-Environment for Work (BE;W), for Living (BEL) and/or for
Service (BES):
 BEL include our residence and varied other places for non-work purpose, e.g. recreation,
vacation and fitness

« BEW s typically the place where you perform responsibilities related to your profession, skill
or trade

« BES include all places where a service is provided to people or other organisations

« AFACILITY can be a BEL, BE;W and BE:S in one. As example, a local fitness centre,
Is both a place of work to the fitness instructor, a place of Living to the exercising
person, and a place of service where health and wellbeing is provided as a holistic
service
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WHAT IS FACILITY MANAGEMENT
(FM)?

 The international definition of Facility Management per 1ISO 41011:2017,:
“Organisational function which integrates people, place and process within the
built-environment with the purpose of improving the quality of life of people
and the productivity of the core business”.

* FM includes the following:
» Physical Asset Management (PAM)

» Provision of several specialised Facility Services, also defined as logistical or business support
services

» The integrative management of activities related to PAM and Facility Services to create the
desired Facility experience, being the totality of quantitative performance and qualitative
experiences important to people
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WHAT ARE FACILITY SERVICES?

 Individual services delivered with excellence, and all services
managed to create a seamless experience:

The ‘Experience Tunnel’

Environment, health,

; Maintains & monitors
comfort & security

Support for the journey Ensures efficient service

JOURNEY JOURNEY ARRIVAL AT WORKSTATION  OFFICE ~ SUPPORT FOR REFRESHMENT  LUNCHTIME GOING
TO WORK TO WORKPLACE  RECEPTION EXPERIENCE  SERVICES MEETINGS SERVICES SERVICES HOME

Source and credit: Advanced Workplace Associates Limited, The Workplace Management Framework, Dr Graham Jervis and Andrew Mawson
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WHAT ARE FACILITY SERVICES?

 Assuring the health and safety of all » Workplace productivity, services include:
facility users « Workplace design
« Securing the organisation’s people and * Space planning and management
assets, services include: . Pr0\|/0||3|on of workplace furnishings and
* Access control .e.na ers o
« Physical guarding » Mobility enablement, services include:
* Intrusion detection and response  Vehicle parking management
« Facilitating communications and * Vehicle fleet provision .
information exchange, services include: * Internal or |ntter office move or relocation
.. . L . ' managemen
° Visitor rec_;eptlon and fgqllt_atlon » Domestic and international travel and
 Telephonic contact facilitation accommodation
» Meeting and conferencing facilitation « Workplace conveniences, services include:
" Reprographic services » Catering / food and beverage service;
 Postal and courier services ering : g ’
. : * Child-care services and
» Documentation storage, retrieval and : :
disposal service  Personal care and medical services

f CER WWW.CERECOSYSTEM.COM
FACILITY & PROPERTY MANAGEMENT




ILLUSTRATION OF INTEGRATED FACILITY
MANAGEMENT

FACILITY -
Facility pa— _ Built-environment for Work, Service and Living
planning and Strategy & A
development e Places for Work:
People Health Support enablers Where we perform our trade and profession
& Safety and Facility —People, Operations -
b . Financial, Planning and
Facility Maintenance Information & Control 7 7
Security Comms Places for Service:

Facility Where we purchase products and services

Facility services
R Management

Places for Living:
Operations-
Sourcing of Where we live, exercise, relax and vacate

resources and

services

Hospitality Utilities Performance

/ e Evaluation &
services provision Improvement

_ Places of work, service and living:
Work or Operations —

h Mobilisation and
Service delivery of
enablers services

Mixed-use Precincts/Estates, Towns & Cities

Desirable places for their experience aspects; safe & secure;
environment-positive, cost-efficient; legal & industry
standard compliant
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CONTEXTUALISING IFM:

IMPORTANCE OF IEFM
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GROWING RECOGNITION OF
IMPORTANCE OF FM —

IMPACT OF WORKPLACE ON PEOPLE
ENGAGEMENT AND HAPPINESS
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HAPPINESS + GOOD BUSINESS EXECUTION =
EXCEPTIONAL RESULTS

-} Stay twice as long in their jobs compared to their less happy colleagues

-} Spend double their time at work focused on what they are paid to do

? Take ten times less sick leave

? Believe they are achieving their potential twice as much

Their global research tells us that happy employees are
180% more energised, 108% more engaged, 50% more
motivated and 40% more confident than unhappy employees.

' \ . |
The Science of Happiness, Llan McGowan Happy Monday, 2016 SAFMA Conference
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HAPPINESS + GOOD BUSINESS EXECUTION =
EXCEPTIONAL RESULTS

Productivity
Sales +31%
+37%

i
il
(Y
1 A

% \
\
\

The Science of Happiness,
Lian McGowan, Happy
Monday, 2016 SAFMA
Conference

Accuracy
+19%
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HAPPINESS + GOOD BUSINESS EXECUTION =
EXCEPTIONAL RESULTS

Workplace Engagement Around The World

ENGAGED

. o
9 Yo

i o o
e}

©
® &)

NOT ENGAGED Q

46% o ® .

ACTIVELY DISENGAGED e SOUTH AFRICA
45% °

”~
+ 4

Power of Place, Zoe Humphries, SteelCase
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HAPPINESS+ GOOD BUSINESS EXECUTION =
EXCEPTIONAL RESULTS HENRY

Employee
Firmswith Retention
highly engaged
[ETEONE Customer
Em?:hﬁ:hn:lﬁ?;:s by Satisfaction
disengaged
people | Revenue
Growth

Morvird Branens Revew, May, 2013

Lets put people first and buildings second, Peter Townshend, KnowMore
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FM ELEVATION TO MAINSTREAM
BUSINESS PROCESS
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OPERATING PROCESSES

C y | l 10 30 40 50
A P S B S I N E S S Develop Develop Market Deliver Manage
Vision and Manage | and Sell Products Customer
and Products and Products and and Service
Strategy Services Services Services

PROCESS
CLASSIFICATION /—\
FRAMEWORK e

7.0 Manage Information Technology

8.0 Manage Financial Resources

FM for the
built- m—)

environment

9.0 Acquire, Construct, and Manage Assets

10.0 Manage Enterprise Risk, Compliance, and Resiliency

1 1.0 Manage External Relationships

e T e W sl asl il o e
S T S ST A S

12,0 Develop and Manage Business Capabilities

APQC - American Productivity and Quality Centre’s Process Classification Framework
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DEFINING THE FM LANDSCAPE

FM STANDARDS
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BRITISH (BSI) AND EUROPEAN
UNION (EN) STANDARDS

Standard Standard title
Reference

BSI18210:2012 Guide to Facilities Maintenance Management

BSI1 8536:2010 Facility Management Briefing - Code of practice

EN 15221-1:2006  Facilities Management: terms and definitions

EN 15221-2:2006  Guidance on how to prepare facility management agreements

EN 15221-3:2011  Guidance on Quality in Facilities Management

EN 15221-4:2011  Taxonomy, Classification and Structures in Facilities Management
EN 15221-5:2011  Guidance on Facilities Management Processes

EN 15221-6 Area and Space Measurement in Facilities Management

EN 15221-7:2012  Guidelines for Performance Benchmarking in Facilities Management
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INTERNATIONAL STANDARDS

ORGANISATION (I1SO) STANDARDS
Standard title

ISO 41001:2018 Facility Management — Management System Standard

ISO 41011:2017 Facility Management — Vocabulary

1ISO 41012:2017 Facility Management — Guidance on Strategic Sourcing and Development of Agreements
1ISO 41013:2017 Facility Management — Key concepts, scope and benefits

1ISO 41014:2020 Facility Management — Development of facility management strategy

SOUTH AFRICAN BUREAU OF STANDARDS
(SABS) STANDARDS

Standard Reference Standard title

SANS 1752 Strategic Facility Management Standard

f CER WWW.CERECOSYSTEM.COM
FACILITY € PROPERTY MANAGEMENT




MANAGEMENT SYSTEM STANDARDS
APPLICABLE TO FM

Management system standards No of standards

QUALITY MANAGEMENT SYSTEMS 23
ENVIRONMENTAL MANAGEMENT SYSTEMS 22
INFORMATION TECHNOLOGY: INFORMATION SECURITY MANAGEMENT SYSTEMS
DOCUMENT AND RECORDS MANAGEMENT SYSTEMS

FOOD MANAGEMENT SYSTEMS

SECURITY MANAGEMENT SYSTEMS FOR SUPPLY CHAIN

RISK MANAGEMENT SYSTEMS

DISASTER MANAGEMENT SYSTEMS

ENERGY MANAGEMENT SYSTEMS

OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT SYSTEMS

ASSET MANAGEMENT

CONSTRUCTION MANAGEMENT SYSTEMS

WASTE MANAGEMENT SYSTEMS

BUSINESS CONTINUITY MANAGEMENT SYSTEMS
LAUNDRY MANAGEMENT
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FM PROFESSIONALISATION
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PROFESSIONALISATION

 South African Facilities Management Association is a SAQA
Recognised Professional Body

DESIGNATION QUALIFICATION YEARS EXPERIENCE LEVEL OF

EXPERIENCE
-




COMPREHENSIVE DEFINITION
OF IFM

Hyperlink
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FACILITIES MANAGEMENT -
MANAGEMENT SYSTEM
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FACILITIES MANAGEMENT -
MANAGEMENT SYSTEM -
(FM-MS)

Performance & Detailed
risk process
management definition

Management
System

Computerised/
Technology
enablers

Sourcing
strategy

Organisation &
resourcing
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FM-MS: FM STRATEGY - BASIC
BUSINESS MODEL

s

Influential Environment

>

Primary input:
Enquiry for transport

Includes:
- Operating and maintenance
materials, parts and equipment

SeicnonLﬁzSiry Energy (Electricity, fuels)
P Other utilities of water, gasses,
waste removal
Services
oo | e
Process & Money (OPEX& APEX) Primary output:
Controls = On-time delivery of

of bulk goods between
origin and destination

100% goods in as-

O dispatched state
R Key Performance
E - % lost sales
- % market share

People Physical assets bata On-time performance

Lost/Damaged goods performance
Client satisfaction experience

Debtor da
Secondar Includes: ”
y Products and services of value
outputs
Waste streams

CER
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OPERATIONS KEY
VISION = MISSION - VALUES | STRATEGIC OBJECTIVES &

. STRATEGIC INITIATIVES PERFORMANCE AREAS AND —
— PERFORMANCE INDICATORS
u REASON FOR EXISTENCE /

MULTI- YEAR / MEDIUM-TERM ONE-YEAR CYCLE / SHORT-TERM

STRATEGY o :

FM VISION and MISSION:
» ® Aligned to organisation vision
e Aligned to best/world-class FM practice

aisndod-
NOILVSINVDHO

FM STRATEGIC OBJECTIVES:
s Aligned to organisations strategic objectives <
s Aligned to organisations strategic initiatives
s Aligned to best FM practice vision

FM STRATEGIC PLAN ALIGNED TO FM STRATEGIC < —
OBJECTIVES

FM OPERATIONS KEY PERFORMANCE AREAS (KPAs) |«
AND PERFORMANCE INDICATORS (KPIs)

NOILONNL LNINTOVNVIA SALLITIDVA

FM OPERATIONS PLANS:

s Asset lifecycle plans

e Facilities services plans
e FEtc.
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FACILITIES MANAGEMENT -
MANAGEMENT SYSTEM

KEY PERFORMANCE AREAS AND ENABLING FACILITY SERVICES AND
FACILITY MANAGEMENT SERVICES
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KEY PERFORMANCE AREAS &
ENABLING PRC O

Strategic/tactical Proper'_ty Factlltle_s project
o : portfolio planning and
facilities planning 2
management execution

ON-TIME delivery

of RIGHT mix of

facilities/assets

that PERFORMS
to business needs

J

Utilities Installed assets
operations performs on a
management sustained basis

Physical Asset

Management

High- Health, Desirable

performance Safety, Integrative place to
Facilities Security & FM work and be

services Environment serviced
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KEY PERFORMANCE AREAS &
ENABLING PROCESSES

[ ON-TIME delivery
Property Facilities project of RIGHT mix of
portfolio planning and facilities/assets
management execution that PERFORMS
to business needs

. Strategic/tactical
facilities planning

Master planning '- Property sourcing \ Project planning » Classical project

Property Property lease Design delivery
development management development performance KPIs
planning Property Procurement
Space planning transaction management
Asset lifecycle administration Construction
replacement or Property disposal Scope, time, cost,
refurbishment risk and
pllanning communications

management
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KEY PERFORMANCE ARI A\S &
ENABLING PROCFEFSSFES

Utilities Installed assets
operations performs on a
management sustained basis

[ Physical Asset
Management

* Asset lifecycle planning o Utilities » Performs to specification
Maintenance management demand/consumption » Predictable and least

« Compliance and Risk planning and sourcing sustainable cost
management * Infrastructure operations » Compliance to legislation
Performance assessment & » Performance/Conditions and certification
improvement monitoring and control « Optimised utilisation
Data/Information » Leading practice
management
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FM-MS: FM STRATEGY

[ High- Health, [ Desirable

' performance Safety, Integrative place to
Facilities Security & FM work and be
services Environment serviced

— & Occupational safety - Operations Desirable regards:
*  Occupational Health planning and *  Enables productive work

security coordination Safe
Environmental . e Secure

Management Contact, monitoring »  Supports personal health

Emergency response & response centre and wellbeing

management e Continuous » Leading edge environment
improvement
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KEY PERFORMANCE AREAS &
ENABLING PROCESSES

PRIMARY INPUT CORE PROCESSES PRIMARY OUTPUT
i Leaderghip & Planning ( Operations: Core processes / Evaluation \ Improvement N\
Strategic FM planning and Property acquisition and Construction Project Fecilties Management \ ’ ’
design portfolio management Management Operations , |
I "] Medium and long range Acquisition of property/ || Engineer, construct and #] Operate and maintain buit- I ,
l planning and solution Real-Estate and optimal project manage to environment to required l ’
design l \ portfolio maintenance requirements performance standards l Pﬂhﬁ'ﬁ;:ﬁifmem Perfarmance improvement PRODUCTIVE and
\ — e . Every performance aspectis SATISFYING
T e e ~ — l Every performance aspectls improved upon through core LIVING, SERVICE
— T e — assessed on SMART or support process corective AND WORK
Facilities Management l principles. or improvement action I ENVIRONMENTS
Requests | Operations l
services from > Provide and maintain I /
occupants required facilities services to \ —-——
and usel \ required performance ~— —
standards / ——
S
= — —
SUPPORT PROCESSES SECONDARY OUTPUTS

Assurance of
legislative compliance
regards building
legislative compliance
and health and safety

Financial resource A e of security
FM capability planning and usage of people and assets
improvement reporting to Finance

Assurance of integrity
of asset management

CER
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FACILITIES MANAGEMENT -
MANAGEMENT SYSTEM

KEY PERFORMANCE AREAS AND ENABLING FACILITY SERVICES AND
FACILITY MANAGEMENT SERVICES

HYPERLINK TO MAINTENANCE MANAGEMENT PROCESS
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FACILITIES MANAGEMENT -
MANAGEMENT SYSTEM

SOURCING STRATEGY —
INSOURCING / OUTSOURCING OF FM SERVICES
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SOURCING STRATEGY - PREFERENCE

SCORING

Criteria Weight Score
%
Exp (%) 1 3 6 10
Risk to service continuity | 25% Low Moderate | High Very high
when outsourced
Competitive market 25% Poor Moderate | Good Very Good
related service quality
when in-sourced
Effort and investmentto | 20% Very High [ High Moderate | Low
establish the capability
to in-source
Regularity of service 10% Infrequent | Regular Daily -
Routine
Labour and supervisory | 10% Very High | High Moderate | Low
resource intense
Cost benefit when 10% Very High | High Moderate | Low
outsourced

!
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CLASSICAL MAINTENANCE ACTIVITY

—




SOURCING STRATEGY — CLASSICAL
MAINTENANCE EXECUTION

IN-SOURCE / OUTSOURCE PREFERENCE SCORING

- g

= 3 o = o

= ci= — ) - =

= @ ) [ > '3 B —
c2lss |EZ g | 55| 3 S
o > Y4 o k7 o = Q
+2 528858 5 | 55| 8 3
S35 |E55(ES83 » | o8| = =
B ec |20oT < & = = >
oS |28 &= > = § @ O

- = o .2 + &5 % O - qC_)

o > o = i) o

2 1Eg g8 | ¢ |5

I o L — 17

O 1%} 0

o O
Electro-mechanical isolation (de-) 9 10 9 10 6 10 9
Common services (e.g. rigging) 7 3 2 10 3 5 5
Maintenance service / repair 5 3 2 10 1 3 4
Health, Safety, Quality control 9 9 9 10 2 1 8
Acceptance testing 7 3 10 10 3 4 6
Recommissioning 9 3 10 10 3 4 7
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SOURCING STRATEGY — CLASSICAL
MAINTENANCE EXECUTION

Electrc»mechan cal isolation (de-)

¥ Common senvices (e.g. rigging)

Acceptance testing % Maintenance senvice / repair

Health, Safety, Quality control

Recommissioning

M«x\

— 4, Outsource 5 -7, Combination 8-10, In-source
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SOURCING STRATEGY - CLASSICAL
MAINTENANCE EXECUTION — WORKSHOP

IN-SOURCE / OUTSOURCE PREFERENCE SCORING
MACHINING - 7
= e, o = o
= "3 E — 8 ) g =]
c [ c 2
S%1%s [Ez | £ | 2g| £
c O |w c c = = S c 3 o
© 3 [ S8R o Q€ c Q
g8 |8B282g¢| © 3= | 2 Z
£ 3 |E55(E8 3 > - 8 2 IS
— =] 8 - O 8 = % = — E
8'; c 2 T c C 3 3 = S
Q|12 9 T = = 3 © o
O L |« O e = 5 0 c
= 3 o .= rali )} D o < )
o > o = o
g Eg |53 © | g
10 o T - 17,
O 0 o)
v )
Supply of skilled artisans 3 3 2 3 6 4 3
Supply of technical specifications 8 10 10 4 10 10 9
Supply of machinery 10 10 1 10 10 10 8
Supply of material 3 3 2 10 4 4 4
Health, Safety, Quality control 6 10 9 10 2 1 7
Execution of machining tasks 3 3 4 10 3 4 4
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SOURCING STRATEGY - CLASSICAL
MAINTENANCE EXECUTION — WORKSHOP

MACHINING

Execution of machining tasks

Health, Safety, Quality control

Supply of skilled artisans

o

Supply of material

Supply of technical specifications

Supply of machinery

1 -4, Outsource

5 -7, Combination

8-10, In-source
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SOURCING STRATEGY DECISION

sourcing

strategy —
Safety and

security
services

On-site cash security and storage

Access permit issuing and control

Human body and baggage security screening
Remote monitoring via CCTV

Safety and security senices (Physical guarding)

Access control - Vehicle, people and goods

Unauthorised intrusion detection, alarming and
response

Insurance claim administration

Cash collection, transportation and banking

*

!
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Outsource }

Strategicin-sourcing
& Strategic
outsourcing

In-source




< Corrective action / improvement if necessary <
Sourcing Identify Trans- Describe Identify Busi- Select Facilities Internal service FM service Measure
SO U RC I N G A N D strategy and late the service ness preferred service provision procure- service
and analyse needs Service delivery case sourcing/ provision (7.2) ment provision
C O N T R ACT core current/ into Levels options develop- service & FM- perfor-
business future require ment delivery External Agreement mance
M A N AG E M E N T context needs -ments option service provision
(5) (6.2) (6.3) 6.4) (6.5) (6.6) (6.7) (7) (7.3) (8+9+10) (11)
Understand Identify Determine Specify Market Establish Select and recommend preferred Develop Follow-up,
business current what needs criteria and research business sourcing alternative service level monitor and
context and and to be parameters case agreement verify service
strategies  future delivered, Determine Implement recommendation (SLA) provider
facility where and Identify cost and Financial deliveries
Align needs how often expected risk issues a) inhouse (define required Develop
service and measurable baseline competence level, allocate overall FM Data
strategies  expect- Define output Define resources, organise) service collection
to ations strategic (quality Investment provision and report
business of the goals to be levels) strategy b) outsource (negotiate, agreements  on facility
strategy demand achieved sign agreement) services to
including organi- (cost, Define Estimate Incorporate buyer
environ- zation quality, etc) perfor- costs required organization
mental, mance contract
social indicators Pricing clauses Compare
responsi- and targets strategy delivery to
bilities, for each Document service
legal, service Risk performance requirements
economic, analysis criteria
and Identify and
political Organi- Execute FM implement
issues zation agreement corrective
needs actions

(1SO 41012:2017)
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FACILITIES MANAGEMENTT
MANAGEMENT SYSTEM

ORGANISATION AND RESOURCING
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PERSPECTIVE: B-E FOR PROFIT

Hlerarchy of decision-  fe y
maklng and influence ’

.....................................................

Institutional Property

 Where organisations

- . Property Fund Managers Property Owners
acqu ITES U|It Property Asset managers Listed and Unlisted Property
EnVII‘OI’I ment (B'E) Property Investment Managers Funds
assets as a means to Property Loan Stock

generating profits and
Investment returns as ;. ——————
the prlmary reason Property Leasing Agents

Property Developers
Property Development
Professionals

then proper -roperty Vianage Facilities Management
mana emen . - Centre Management
development and Facilities Services ilifias Managomont

E.g. Cleaning

construction, facilities
management are
typically organlsed

1
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! Direction of services
.} rendered

...................................................

Author, CA Henry




PERSPECTIVE: B-E FOR BUSINESS
ENABLEMENT e :

 Where organisations T 8
acquires Built- —— | ¢
Environment (B-E) ' = g
asSets as a resource| AsetManagemen: e serioes
to enable the
organisation’s e e Environmental &

Business Continuity
Management

primary business,

then FM is typically | "o mireeerert
viewed in the most
comprehensive

mannaopr
ITIAATITICUI

ssaoso.d Jolew
- Juswa8eue|y sal|1oe4

Integrative Facilities
management
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Building specific FM’rs — Client centred and
coordinating for best overall building performance

1

A Owned )
P | | 0
m "I'gch'ﬁ/i‘cal Maintenance Services ‘
o I ] N N O N
%r Facilities Support Services ‘

[E;—\Tngineering and project delivery ‘

Master planning & Strategic Property Management ‘
| [/ \ 7Y/ [ 1T T

Physical Asset Management
_——————J
JEN I L JL T

ORGANISATION
AND PEOPLE

in most efficient manner
_A

Discipline specialist/manager
delivering high performance services

FACILITIES® GROUP BUSINESS SUPPORT CAPABILITY i

\ MANAGE FINANCIAL RESOURCES \
\ MANAGE INFORMATION SYSTEMS AND TECHNOLOGY \
\ MANAGE PEOPLE RESOURCES \
\ MANAGE RISK, COMPLIANCE AND RESLIENCY \
\ ACQUIRE AND MANAGE OWN ASSETS \
\ CONTUOUS IMPROVEMENT TO CAPABILITIES \
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OVERVIEW OF TECHNOLOGIES




COMPUTERISED IFM SYSTEMS

INNOVATORS LEADERS
ARCHIBUS deployment in SA Tertiary Education
ARCHIBUS MODULES IN-USE
> | o x| 5| o 5 |- € |c
5 | g =[S 9 S 9] @ |8 .
ARCHIBUS Fiible’ pianon 5|5 |5|eE28 8 |2|5|5_ EREs
o > o |2 gl o D 5 o 82 & (o e )
Mes Lo @ o 2|10 |S|E528 || E|=E 2 |sE¢E
Solutions Education entity o o) @ (L83 < | 8|ecl § |[mw>2E
o < | s |68Eg|l=|€E|=|DS - 85
SWG @ O S |2 582wl = @ 2al € |& =
< o) 5 o s o 3] o 8 @© 5 < s =
FSI 5 < 2| L o S |5 o |2
& 1BM . I - .10z DS’_ - 2 o [T
L -
= Qlébi\fv;lo"a' SRR L Inecrient Cape Peninsula University of Technology X
c__nl bt : . Central University of Technology X X X
< Axxerion -. Rhodes University X X | x| x| x| x X X
o . iOFFICE . .
6 Department of Basic Education X
UNISA X X X X
Lucernex University of Cape Town X X X
IS Sysh . University of Johannesburg X X X X X X X
LS Syt University of Kwazulu-Natal X X X X X
. University of Mpumalanga X X X X X X X X X
University of the Free State X X X X
University of Witwatersrand X X X X
Organisations using the module 36% 36% 36% 64% 64% 36% 9% 91% 9% 36% 27%
CHALLENGERS SPECIALISTS
MOMENTUM

Source: Verdantix Green Quadrant IWMS Solutions 2017
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= ! E’ Strategic : ) )

m Space Master Real Property = ===
Management Planning &Lease

Overlay for AutoCAD Real Estate Portfolio

& Revit Management

Furniture &
Equipment

N Real Estate ()
¢ Site Planning « Portfolio 0
“’b Design & Build Planning %

®

Occupancy

ARCHIBUS

MAPPING |
APPLICATIONS / &g | . ifss

Capital

Analyze &
Budgeting

Redeploy

Geospatial

Risk

Management Physical -
MODULES - e o [ Mimagmens | 5ot
gl Mappi 2 :
@ Telecom PRE4d hess lnte\\‘“@, |
& Cable ,O} Physical Maintenance & é‘, “Environment +
% Asset Operations O & sustainability
')o Tracking Management *& ~
Asset /O -\ ' ‘
Management 9_‘, B eracncy -
Condition Preparedness

Assessment
Building 4

Service Desk Operations

OnDemand Preventive
Work Maintenance

[
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